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X* Tt ifi proposed to establish in the General Training Mvisiosi,: 
Office of Training* the 0IA litana dasourees iragrss** 

2. It wtU l)o tbs purpose of this program to assist people _vdth 
aa mig otoont and supervisory responsibilities to mako the best ana fullest 
m® of the ix&M&ua* t«dor their mipervislon. 

3, Through tliis program, the Office of Training would Ss^slssaeHfc 

the policy of til© Office of fsrsoan®! to jorsasinsl practices 

threap jaout the igcncyv 

/ r 4 is^y xonagKsent prabOUs& in Oik «t the prascailk ta»e is th© 
problem of hMseca t reletioae* *SsaegBi»nt # as the ppww o£ "“ a * A,,rh ' 


oaten oj. aaE 3 K 3 . rsjav^Awuo-# ..<»« . < 

vie drr - -» i.hrafttrh aads> beCGSRMi in effect d^vol,rf:fMSa Gf ISSSSflls * 
kej problesu is obviously huiaas relations* 


K 


Though this fact ray be understood, it is not noticeably 

being applied within CIA. 

6, The 0IA Human Rssoarcss Program wild consist of four on© 
hour group votings with ©ach particular group of supervisors, 
weforably not more than twenty In a group* a ons-h&lf hour Interview 
Sth each supervisor* and a foUw-ap one hour gw acting ap*wc«toitoly 
ovary six uosko for vn indefinite period into the future. 

7. The CIA Bases Kfisouroos Progrss would be Instituted epae W 
office, division "by division, until the aeooasary coverage had boon 
achieved. Since it is a oorapnet prograa, it could bo launched w ith 
several /roups of ainwrvisars at the same tins and could spread throughout 
the fc-eney relatively quietly. All group stings would bewaductod 

by a ^Sor of the staff of the General Training idviaioa, OCR, tot the 
two rmm. would become Integrated with the normal ©psraiiens of ©ach 
o 3 «aaimti<»iel uni t Is wfci A- it ta a a n a tBblinhfld . 

S. The a£f ie&W pf S^SSL 

training is that It gets t f iS3trJ 

laetlSii, to c&opraiSS 'tHs Umm resource unfettr their smperaision, 
and to apply the 8M^B^,is|^l^te4od flddccptfe ■ of cf f o^lvo hu rra* rolatiosis 
ulthga the £to»e~wwfe jsrbgrsm. 
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9» The ©rganisetion of meetings would he as follows* 


Group rSsebiag #1 
'Individual Conferences 
Group t -Acting #2 
Group 'Sooting #3 
Group iSeotlag #4 
Pol 7 .w-s.tp Meetings 


The Supervisor »£ Job 1 hour 

f hour x the nuzabet* of supervisors 
.Supervision aa Ifeoae^eaesfe 1 hour 

Developing a Strong Toss 1 hour 

in .action Program 1 boor 

08100 every six weeks 1 hour 


10. The group nestings are conchacted aa Beninar discussicBis. 

The training officer develop® the topic and then tarings out for discussion 

working problems of watSaeam of the group* 

33* in individual conference with each supervisor is scheduled 
after the first group mceiing. la preparation for this conference# 
the superv is ee ' notes m. a 3x5 e rd for each employee the following 
lafoxsft&lflnt same of s^lc^ooj length of time in the unit* length of 

tine in t2*t« igoae$| dossas crated strengths of this employee! apparent 
weSmmam of this esgAqpee} action tshca by the supervisor to ass. 1st 
tM ent-doyee to mMw greater cfftelescer. 


12. The follow-up nestings, at ap proart mato-ly six. weak intervals# 
are pragraesiBd. in. terras of the interests# needs, end practical problems® 
of ouch group of supervisors* 

33 . I would propea© to eoro o a c e the Bsamt Besources Fro^wa slosdy# 

dsvwd owing ft fairly strongly within one Office, and expanding upon request 
frm. ctb«r uff loss* 

24* 1 suggest the ostubli sl guoat of a l-toogement tr aini ng Branch 

3ii the Gm&ml fruining Mvtelott to have responsibility for auparvlaory# 
administrative# am s&saoutivs trwlaing* 2Ma would Include at present 
the prefaced Hiesan naacurcos feograa which 'would *» primarily concerned 
with * and the ^fcdnlstiutive Training Procran (yet to be fomented) 

wlifchwcda bo primarily aonooarmd with aaftar and tauter f ala . 

15. I would propose to staff the I%na^*»nt Training Branch of the 
■teacttsOL Training Division with three training'' of floor as one G3-C14* one 
QM3#. and orsa GM2, These tJa-ee positions 'Should bo ad^qsmto -to 
haalle the- load antl.cipa.-bed in ths> iaategcaaat •. truirdU^g field for the 
next t-53lv® maths* The grad® levels indicated are necessary to secure 
people of the calibre required especially to da. the !taan Besouroas Jobj 
tills type of training 1® developmental all the time, it 1© newer static. 
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